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6WDQGDUG�REHGLHQFH�WUDLQLQJ��:KDW�LV�LQ�LW�IRU�WKH�GRJ"

�7KLV�DUWLFOH�LV�DOVR�DYDLODEOH�DV�D�VLPSOH�WH[W�ILOH�YHUVLRQ�
'LIIHUHQW�GRJV�GR�GLIIHUHQW�WKLQJV�IRU�GLIIHUHQW�UHDVRQV�DQG�DW�GLIIHUHQW�WLPHV���,I�DWUDLQHU� LJQRUHV� WKLV�� VRPHERG\ LV� ERXQG� IRU� WURXEOH� �� WKH� GRJ� ILUVW�� WKH� RZQHUQH[W�
:KDW�GHWHUPLQHV�D�GRJ
V�EHKDYLRU
'RJV�DUH� LQWHOOLJHQW�DQG�ZLOO� FKRRVH�EHKDYLRUV� WKDW�VDWLVI\� WKHLU�PRVW� LPSRUWDQWQHHG�DW� WKH�WLPH�� �:KDW� WKRVH�QHHGV�DUH�FKDQJHV�ZLWK� WLPH�DQG�D� WKRXVDQG�RIRWKHU� IDFWRUV�� ,Q� DGGLWLRQ� WR� REYLRXV� QHHGV�� OLNH� VDIHW\�� IRRG��ZDWHU�� HWF��� WKHHQWLUH�VFDOH�RI�VRFLDO�QHHGV�LV�D�YHU\�LPSRUWDQW�IDFWRU�IRU�GRJV���:H�RIWHQ�LJQRUHWKLV�� �$Q�H[DPSOH��EHLQJ�DEOH� WR�SOHDVH� LWV�SDFN� OHDGHU� LV�PRUH� LPSRUWDQW� IRU�DGRJ�WKDQ�HDWLQJ��HYHQ�LI�LW�LV�KXQJU\���SURYLGHG�LW�KDV D�SDFN�OHDGHU���
%HFDXVH�\RX�OHJDOO\�RZQ�WKLV�GRJ��RU�\RX�KDYH�D�SURIHVVLRQDO�GHJUHH�DV�WUDLQHU�RU����\HDUV�RI�H[SHULHQFH����WKLV�PHDQV�VTXDW�WR�WKH�GRJ���� �$Q\�GRJ�ZLOO� MXGJH\RXU� OHDGHUVKLS� TXDOLILFDWLRQV� RQ� \RXU� EHKDYLRU DQG� KRZ� LW� ILWV� ZLWK� WKH� GRJ¶VQDWXUDO�JHQH�FRGHG�SLFWXUH�RI�ZKDW�D�JRRG�SDFN� OHDGHU� LV�VXSSRVHG�WR� ORRN� OLNHDQG�DFW�OLNH���,I�\RX�ILW�WKH�SLFWXUH�ZHOO��\RX�FDQ�JHW�WKLV�GRJ�WR�GR�DQ\WKLQJ�\RXZDQW��SURYLGHG�\RX�FDQ�FRPPXQLFDWH�\RXU�ZLVK���,I�\RX�GRQ
W�ILW�WKLV�SLFWXUH�YHU\ZHOO�� LW� UHDOO\�GRHV�QRW� PDWWHU� KRZ�PXFK�JRRG�DGYLFH� \RX�JHW� IURP�KRZ�PDQ\NQRZOHGJHDEOH�SHRSOH���LW�ZRQ
W�ZRUN�IRU�\RX�DQG�\RXU�GRJ���
3DFN�OHDGHUVKLS�TXDOLILFDWLRQV
7KH�ELJ�TXHVWLRQ�RI�FRXUVH�LV��:KDW�H[DFWO\�GRHV�WKLV� LGHDO�SDFN�OHDGHU�ORRN�OLNHDQG�EHKDYH�OLNH"�
/RRNV�DUH��IRUWXQDWHO\��QRW�LPSRUWDQW��%XW�HYHQ�WKHQ��WKH�DQVZHU�LV�YHU\�FRPSOH[�,W�LV�OLNH�DVNLQJ���:KDW�DUH�WKH�IHDWXUHV�RI�D�JUHDW�ERVV"���7KH�DQVZHU�WR�WKDW�ZLOOYDU\�IURP�RQH�SHUVRQ�WR�DQRWKHU���EXW�WKHUH�$5(�VRPH�ZHOO�UHVHDUFKHG�FRPPRQIHDWXUHV�WKDW�DUH�WDXJKW�E\�WKRXVDQGV�RI�WUDLQHUV�DQG�PDQDJHPHQW�FRQVXOWDQWV�
,Q�SHRSOH�PDQDJHPHQW�� WKHUH� LV� URRP�IRU�SRVLWLYH� UHLQIRUFHPHQW� �SUDLVH��VDODU\HWF���� DV� ZHOO� DV� QHJDWLYH� UHLQIRUFHPHQW� �UHSULPDQGV�� WHUPLQDWLQJ� HWF���� � <RXFDQQRW�SURYLGH�JRRG� OHDGHUVKLS�ZLWKRXW�XVLQJ�ERWK�� �:KHWKHU� WKH\�ZRUN�RU�QRWKDV�OLWWOH�WR�GR�ZLWK�WKH�VSHFLILF�PHWKRG��EXW�KDV�D�ZKROH�ORW�WR�GR�ZLWK�WKH�TXDOLW\RI� WKH�PDQDJHPHQW� VWUXFWXUH� RI� WKH� FRPSDQ\�� LWV� IXQGDPHQWDO� OHDGHUVKLS�� DQG
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H[DFWO\� KRZ� WKH� VSHFLILF�PHWKRG� LV� DSSOLHG� LQ� WKH� VSHFLILF� VLWXDWLRQ�� WLPH� DIWHUWLPH��*RRG�OHDGHUV�KDYH�IHZ�SUREOHPV���)HZ�OHDGHUV�DUH�JRRG���8VLQJ�D�IHZ�JRRGWRROV� GRHV� QRW� PDNH� \RX� JRRG�� � %XW� XVLQJ� MXVW� RQH� VLQJOH� EDG� RQH� GHILQLWHO\PDNHV�\RX�EDG«
7KH� JRRG� OHDGHUV� DUH� WKRVH� ZKR� VWLPXODWH� WKH� ZDQWHG� EHKDYLRU� IURP� WKHLUVXERUGLQDWHV
� VLGH�� � 7KH\� GR� QRW� UHVWULFW� WKHPVHOYHV� WR� HLWKHU� SXQLVKLQJ� EDGEHKDYLRU� RU� UHZDUGLQJ� ZDQWHG� EHKDYLRU�� ERWK� RI� ZKLFK� DUH� UH�DFWLYH�� QRW� SUR�DFWLYH�� � 7KH\� HGXFDWH E\� SURYLGLQJ� HIIHFWLYH� VWUXFWXUH�� VXSSRUWLQJ� VDIH� VRFLDOHQYLURQPHQWV��DQG�RUJDQL]H�PHDQLQJIXO�DFWLYLWLHV� IRU� WKHLU�VXERUGLQDWHV�� � ,W� LV�DORW�DERXW�LQLWLDWLYH�
&KRRVLQJ�UHOHYDQW�WUDLQLQJ�DFWLYLWLHV
:KHQ� \RX� KDYH� GRQH� DOO� WKLV� WR� \RXU� GRJ�� LW� PDNHV� VHQVH� WR� GLVFXVV� VSHFLILFWUDLQLQJ� PHWKRGV�� � 0LQG� \RX�� WKLV� LV� QRW� GRQH� E\� DWWHQGLQJ� DQ\� VWDQGDUGREHGLHQFH� FODVVHV�� DQG� LW� LV�PRVW� FHUWDLQO\� QRW� GRQH�HLWKHU� E\�KDYLQJ� VRPHRQHHOVH�WUDLQ�\RXU�GRJ���
$QG�DOVR��\RX�KDYH�WR�GR�WKLV�RQ�WKH�GRJ¶V�WHUPV���7KH�DFWLYLWLHV�\RX�FKRRVH�PXVWPDNH� VHQVH� WR� LW�� � <RX� KDYH� WR� UHVSHFW� WKDW� \RX� DUH�� LQ� IDFW�� GHDOLQJ� ZLWK� DGRPHVWLFDWHG�ZROI��ZKHWKHU�RU�QRW�\RX�FDOO�LW�D��SHW����6LPSO\�UHVWULFWLQJ�WKH�GRJIURP� IROORZLQJ� LWV� QDWXUH� ZLOO� FHUWDLQO\� QRW� FXW� LW�� � <RX� KDYH� WR� LQVWLJDWH� DQGSURPRWH� DQG� VXSSRUW� EHKDYLRUV� WKDW�PDNH� VHQVH� IRU� WKH� GRJ� ±� DQG� WKDW� WDNHVWKDW�\RX�WKLQN�EH\RQG�\RXU�RZQ�FRQYHQLHQFH�ZKHQ�\RX�GHFLGH�ZKDW�\RX�ZDQW�WKHGRJ�WR�GR�DQG�ZKDW�QRW�
,I� \RX� WDNH� D� VWDQGDUG� REHGLHQFH� SURJUDP� DV� \RXU� SULPDU\� REMHFWLYH�� \RX� DUHDOUHDG\�GRRPHG�WR�IDLO«�
,�ZLVK�PRUH�SURIHVVLRQDO� WUDLQHUV�ZRXOG�EH�DEOH� WR�JHW� WKLV� DFURVV� WR� LPSDWLHQWDYHUDJH�GRJ�RZQHUV�ZKR�DUH�DOO�WRR�TXLFN�WR�VHH�WKH�SUREOHPV�WKH\�H[SHULHQFH�DVEHLQJ�UHODWHG�WR�WKH�GRJ���6XUH�WKH\�DUH��EXW�WKH\�RULJLQDWH� LQ� WKH�RZQHU
V�RZQLQFRPSHWHQFH�DQG�ODFN�RI�XQGHUVWDQGLQJ�RI�WKH�IDFW�WKDW�D�GRJ�LV�D�VRFLDO�DQLPDOWKDW�IXQFWLRQV�LQ�D�VRFLDO�FRQWH[W��QRW�D�SURJUDPPDEOH�URERW�
0RJHQV�(OLDVHQ

�������������������������������������������0RJHQV�(OLDVHQ�KROGV�D�3K�'��OHYHO�GHJUHH�LQ�&KHPLVWU\�IURP�cUKXV�8QLYHUVLW\��'HQPDUNDQG� KDV� ���� \HDUV� RI� H[SHULHQFH� ZRUNLQJ� ZLWK� GRJV�� GRJ� RZQHUV�� GRJ� WUDLQHUV�� DQGKROLVWLF�YHWHULQDULDQV�DV�D�FRDFK��OHFWXUHU��DQG�HGXFDWLRQ�V\VWHP�GHYHORSHU��+H�SXEOLVKHVD�IUHH�QHZVOHWWHU��7KH�3HHLQJ�3RVW� FRQWDLQLQJ�ORWV�RI�WLSV�DQG�DGYLFH�RQ�GRJ�SUREOHPV�RIDOO�NLQGV��SDUWLFXODUO\�DERXW�WUDLQLQJ��EHKDYLRUDO�SUREOHPV��IHHGLQJ��DQG�KHDOWK�FDUH�
)RU� PRUH� LQIRUPDWLRQ� DERXW� 0RJHQV� (OLDVHQ�� LQFOXGLQJ� OLQNV� WR� RWKHU� DUWLFOHV� KH� KDVSXEOLVKHG��SOHDVH�VHQG�D�VKRUW�H�PDLO�WR�FRQWDFW#N�MR\�FRP�
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